Inputs

Human Resources
Financial Resources

Partnerships

Literacy at the Library
Expertise

Literacy Resources

Technology & Digital
Platforms

Evaluation Processes

Activities
Librarian Training and

Support

Decodable Book Initiatives
Community Engagement

Partnership Development

Evaluation and Data
Collection

Identification, Integration &
Dissemination of Best
Practices

Logic Model

Short-Term
Outcomes

T Librarian Education
Literacy Hubs

T Family Engagement

T Decodable Book
Circulation

T Partnership Growth

Online Community
Engagement

Intermediate
Outcomes

Improved Reading
Confidence and Skill
Development

Expanded Role of
Librarians as Literacy
Leaders

Intensified Advocacy for

Literacy best-practices

from Parents/Guardians
and Educators

Long-Term
Outcomes

Sustainable Literacy
Ecosystem with Literacy
Hubs in every library

Decrease in percentage of
incarcerated individuals
who are not functionally

literate

Increase in percentage of
children testing ator
above proficient reading
levels
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