
Two-thirds of fourth-graders are not reading proficiently,  
& that number does not change by eighth grade.  

If you think your child is not on track with their reading,  

you are not alone! 

For more children to become proficient readers, it is essential to teach all children to 

read using evidence-based approaches to reading proven to help the most children 

learn to read. It’s also imperative to identify children at risk of reading issues like 

dyslexia early when intervention counts the most. Signs of reading issues like dyslexia 

exist in children as young as four years old – click here for signs of reading dyslexia by 

age group. Chances are, your child will learn to read, but there are steps you can take 

that will help you navigate the school system and the world of literacy. 

Does your young child appear to have difficulty learning how to read  
or reading sentences fluently?  

Ask the teacher the following questions: 

• What types of reading instruction and programs does your child’s teacher use? Ask the 
teacher for information about the ELA curriculum, the name of the programs, and resources. 

• Is your child being taught letter-sound correspondences matched to their print symbols 
instead of guessing at unknown words via picture, context, or first letter clues? 

• Are decodable books being offered to help your child practice phonics patterns taught in 
class? Understand the difference between predictive and leveled type early reading books 
and decodable books. 

Struggling Reader 
Action Plan

https://www.readingrockets.org/article/reading-risk-indicators-grade-level


Does your older child seem to memorize some words  
or guess at words instead of sounding out— 
reading the letters that make up the words on the page?  

That may be the teaching approach they are learning. Using clues and making  
inferences will work for some children, but many other children will not learn 
 to read without direct instruction. Direct instruction teaches children to read  
with one-hundred percent accuracy. 

• If you are not sure about differences in reading instruction, review the following chart to see 
the differences in reading instruction or go to YouTube and watch The Purple Challenge: 

Has your child been at the same reading level for a more extended time  
than expected? 

• Discuss your concerns with the teacher or school administrators. Don’t be afraid to ask 
questions or appear pushy. Wait and see is not the best strategy for reading instruction  
or intervention. 

Structured vs Typical Literacy Practices Checklist 

Essential Skill Area Structured Literacy Practices Typical Literacy Practices 
Phonological 
Awareness 

Emphasis on the sounds in spoken language distinct from 
and prior to phonics instruction 

Letters used as the starting point for print 

Phoneme awareness as the starting point for print Reading treated as a visual skill 
Confusion of phonemic awareness and phonics 
Avoidance of segmenting spoken words 

Phonics & Spelling Intentional instruction in letter-sound combinations Taught whole to part (analytic) incidentally as students 
make mistakes in text or by analogy (word families) 

Sequenced from easier to harder for reading and spelling Mini lessons responding to student errors 
Application of word reading in print 

Vocabulary & Oral 
Language 

Oral language as the reference point for print Modeling reading aloud from the leveled books students 
will read 

Books used for reading aloud are more challenging than 
those students read independently 

Nondirective questioning and discussion 

Scripted teacher dialogue 
Text Reading Fluency Young students read text that is controlled to include 

only those phonics patterns that have been explicitly 
taught 

Use of leveled or predictable texts that are not 
controlled for decoding difficulty 

Fluency building only after accuracy Error response focuses on picture cues or the use of 
context to determine words 

High degree of teacher-student interaction with 
immediate corrective feedback 

High degree of independent silent reading; 

Miscue analysis 
Reading 
Comprehension 

Background knowledge, text structure, and strategies 
overtly modeled and practiced in a planned progression 

Emphasis on teacher modeling (think aloud); 

Activities such as choral reading, shared reading and 
guided reading 
Student book choice 
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Structured vs Typical Literacy Practices Checklist

https://youtu.be/Lxx7hs0qdKQ


Is your child receiving AIS (Academic Intervention Services/RTI  
(Response to Intervention), and you are concerned they are not progressing?  

• Find out the reading methods/programs for the intervention. It is essential to understand 
how the interventionist works with your child to ensure your child learns to read effectively. 
Even after children receive interventions, sometimes the intervention does not address the 
main weaknesses.  

How is progress being monitored and shared with you? 

• Ask what norm-referenced benchmark assessment screeners the school uses to monitor 
literacy progress. 

• If you think your child has more than reading challenges, request a comprehensive 
evaluation for potential learning differences. Many children that struggle to read have 
weaknesses and learning differences in many areas. Do not wait. It is easier to remediate 
and catch up early than wait longer and have more significant gaps. 

 

Trained teachers using structured literacy-based 
programs are essential for academic success for 

children struggling in reading/writing. However, as a 
parent or guardian, you have options. The easiest 

time to work with your child is when they are young, 
so “raise your hand” if you think your child is not 

making enough progress. If your child is older, the 
school must provide an educational evaluation. If 

you are not happy with the results of the evaluation 
or your child continues to lag, request an IEE 

(Independent Educational Evaluation) with a 
neuropsychologist. 

Many resources support materials and even 
curriculums for parents who want to teach their kids 

to read. For older children struggling, it’s best to get 
professional help or advice, but it is still possible to 

work with a child yourself using the right resources.  

Keep in mind that 95% 
of all children can  
become skilled readers. 

Understanding how you  
can help your child learn  
to read is a process.  
There’s no one-size-fits-all 

for reading issues. Some 

children are gifted 

intellectually and struggle  
to read. Other children  
have attention issues and 

challenges in other areas. 

The good news is that your 

child will  learn to read 

with the right instruction 

and intervention!



Contact/Resource list that you may find helpful: 

Organizations 

International Dyslexia Association (IDA) The major organization for 
professionals and families. They host an annual convention, including 
a family convention within their main conference program. In addition, 
there are several local chapters of IDA. 

University of Michigan The Dyslexia Help Center is a website with a 
plethora of information on anything you want or need to know about 
Dyslexia. In addition, they list and describe current apps and 
technology. 

Understood.org Understood.com is the largest organization for 
parents with kids with learning differences. They have articles, 
podcasts, webinars, and forums. 

National Center for Learning Disabilities The mission of NCLD is to 
improve the lives of the 1 in 5 children and adults nationwide with 
learning and attention issues—by empowering parents and young 
adults, transforming schools, and advocating for equal rights and 
opportunities. 

The Yale Center for Dyslexia and Creativity Provides cutting-edge 
research on Dyslexia and tools for professionals and families. 

The Reading League Promotes evidence-based reading instruction 
through a vast network of experts. Produces free educational videos, 
organizes live conferences/workshops and provides district-level 
teacher training. 

Fairleigh Dickinson University Center for Dyslexia Studies A 
leading and accredited provider of quality, research-based training 
for certificates and credentials in dyslexia studies. 

Learning Stewards Founded in 2008, its mission is to ‘make the 
case’ (economically, politically, socially, 
neurologically, psychologically, educationally, and parentally) for 
“stewarding the health of our children’s learning.” 

Decoding Dyslexia A network of parent-led grassroots movements 
across the country concerned with the limited access to educational 
interventions for dyslexia within the public education system. Most 
states have their own Decoding Dyslexia group and have a Facebook 
page where you can see questions from other parents and the 
various responses from other parents who have walked in your shoes. 

Learning Ally Provides robust online literacy solutions and includes a 
parent chat group on Facebook. 

University of Florida Literacy Institute The day-to-day work of UFLI 
encompasses four interconnected programmatic areas: Reader 
Development, Teacher Development, Technology, and Research. The 
development of readers and their teachers are at the heart of UFLI. 

Spelfabet a comprehensive listing of resources, videos, research, and 
lists used worldwide as a gold standard for information. The most 
expansive listing of decodable books in the world.

Reading Instruction 

and Intervention 

Programs: 

Orton-Gillingham 

Alphabetic Phonics 

Barton Reading and 
Spelling System 

Linda Mood-Bell 

Wilson Reading System 

Landmark Methodology 

Project READ 

SPIRE 

Starting Over Starting 
Right  

Slingerland Approach 

Pride Reading 

95 Percent Group 

Toe-By-Toe 

Lexia Learning 

Read Theory 

Reading Horizons 

Reading Rockets 

Nessy 

Remediation Plus 

The Hornet Literacy 
Primer 

Reading Simplified 

EBLI 

Sounds-Write

https://www.ortonacademy.org/
http://eps.schoolspecialty.com/products/literacy/lea%2520rning-differences/alphabetic-phonics/about-theprogram
http://www.bartonreading.com/
http://www.bartonreading.com/
http://www.lindamoodbell.com/programs
http://www.wilsonlanguage.com/
http://www.landmarkoutreach.org/
http://www.projectread.com/
http://www.epsbooks.com/spire
http://www.knighteducation.com/
http://www.knighteducation.com/
http://www.slingerland.org/
https://pridereadingprogram.com/
https://www.95percentgroup.com/about
https://www.toe-by-toe.co.uk/
https://www.lexialearning.com/
https://readtheory.org/
https://www.readinghorizons.com/
http://www.readingrockets.org/
https://www.nessy.com/us/products/
http://www.remediationplus.com/
https://www.wordwasp.com/
https://www.wordwasp.com/
https://bartonreading.com/scope/#scopesequence
https://eblireads.com/
https://www.sounds-write.co.uk/
https://dyslexiaida.org/
http://dyslexiahelp.umich.edu/
http://www.understood.org/
https://www.ncld.org/
http://www.dyslexia.yale.edu/
https://www.thereadingleague.org/
https://view2.fdu.edu/academics/university-college/school-of-education/center-for-dyslexia-studies/
https://www.learningstewards.org/learningstewards/
https://dyslexiaida.org/decoding-dyslexia/
https://learningally.org/
https://education.ufl.edu/ufli/about/
https://www.spelfabet.com.au/
https://dyslexiaida.org/
http://dyslexiahelp.umich.edu/
http://www.understood.org/
https://www.ncld.org/
http://www.dyslexia.yale.edu/
https://www.thereadingleague.org/
https://view2.fdu.edu/academics/university-college/school-of-education/center-for-dyslexia-studies/
https://www.learningstewards.org/learningstewards/
https://dyslexiaida.org/decoding-dyslexia/
https://learningally.org/
https://education.ufl.edu/ufli/about/
https://www.spelfabet.com.au/
https://www.ortonacademy.org/
http://eps.schoolspecialty.com/products/literacy/lea%2520rning-differences/alphabetic-phonics/about-theprogram
http://www.bartonreading.com/
http://www.bartonreading.com/
http://www.lindamoodbell.com/programs
http://www.wilsonlanguage.com/
http://www.landmarkoutreach.org/
http://www.projectread.com/
http://www.epsbooks.com/spire
http://www.knighteducation.com/
http://www.knighteducation.com/
http://www.slingerland.org/
https://pridereadingprogram.com/
https://www.95percentgroup.com/about
https://www.toe-by-toe.co.uk/
https://www.lexialearning.com/
https://readtheory.org/
https://www.readinghorizons.com/
http://www.readingrockets.org/
https://www.nessy.com/us/products/
http://www.remediationplus.com/
https://www.wordwasp.com/
https://www.wordwasp.com/
https://bartonreading.com/scope/#scopesequence
https://eblireads.com/
https://www.sounds-write.co.uk/


Parent-Friendly Programs 

If you want to work with your child to help them with their reading skills, 

several decodable books on the decodable booklist include workbooks 
and resources that help parents teach the skills. There are also homeschool 

curricula. Finally, The Hornet Literacy Primer and The Word Wasp are 
effective, inexpensive programs to consider. There are Facebook groups 

that support both programs.

Key Takeaways 

Start early! If you feel your child’s reading is amiss, do not wait. 

Ask the school what program they are using  
to provide the intervention. Interventions only work  

if they address the weaknesses and gaps. 

Find other parents. Parent communities exist  
all over the country. You are not alone!


